CITY OF CHARLES TOWN

CHARLES TOWN TREE BOARD
AGENDA e JANUARY 8, 2026

Commission/Board COUNCIL CHAMBERS 7:00 PM
Meeting
101 E Washington Street, Charles Town, WV 25414

1. CALL TO ORDER
2. APPROVAL OF MINUTES

: 2026-1026: Charles Town Tree Board Meeting Minutes - December 4, 2025
Tree Board Meeting Minutes - December 4, 2025.pdf

3. UNFINISHED BUSINESS

: 2026-1000: Tree Canopy/Inventory Update- Review of goals, software data, etc. Plan to
update and undertake new inventory.

: 2026-1001: Pollinator Garden. Need for volunteers to weed and trim this Fall. Additional
seeding? Day of Caring?

: 2026-1002: Identification of open planting areas for tree installations in City.

: 2026-1003: Identification of invasive species and project discussion of reclaiming native
environment for Skate Park and Evitts Run. Plan to identify and map trees for removal.

: 2026-1004: Development of watering, care and maintenance plan for new trees and
assessment of equipment needed.

: 2026-1005: Discussion of revisions to Tree Ordinance, meeting with James on planning
issues and revisions to other ordinances. See attached Model Tree Ordinance.
revised model ordinance rev 9.2.25.pdf

: 2026-1006: Chestnut Tree Saplings, growing and next steps, location to plant this Fall.
Need cages or tubes. Funds to be delivered. Educational material. Decision to plant
Spring/Fall of 2026.

: 2026-1007: Clearing of brush and invasive species along Willingham Knolls and Evitts
Run. Phase II?

: 2026-1008: Recruitment list/volunteers for tree related projects. How do we get more
people involved, especially young people and families, for City projects. Creation of master
volunteer list across City groups.

: 2026-1009: Arbor Day Foundation has software to manage and track these types of
events, including a map with real time data to show public and private plantings as well as
robust information about the trees and best planting areas on property to maximize energy
savings.

: 2026-1010: Assessment of native species for inclusion in planning and zoning ordinances.
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3822338/Tree_Board_Meeting_Minutes_-_December_4__2025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3822102/revised_model_ordinance_rev_9.2.25.pdf

Instead of a prohibited list (we cannot name all of the potential invasive species) we need
to come up with an approved list of trees and shrubs. Anything else must be requested and
approved by way of waiver.

See Model Ordinance.

: 2026-1011: Tree trimming issues city wide. Washington Street. Discussion with City
Manager on City expenditure to cover costs of tree trimming on W. Washington Street and
tree trimming/removal at Jefferson Memorial Park.

: 2026-1012: Review of cutting at Willingham Knolls and consideration of Milkweed and
fostering seeding in areas not actively mowed. Consideration to permanently pasture small
parcel along walkway back to native grass and flowers with no mowing. Create a native
habitat. Milkweed naturally grows along this area.

: 2026-1013: Assessment of dead trees and removal of tree tubes and dead trees at all
parks.

: 2026-1014: Tree grate issues downtown trees. Trees out-growing circle holes or roots
raising grates. Request for removal and planting of native flowers & plants with small
barriers to keep foot traffic out of areas. Consideration for Clover, Marigolds, Nasturtiums,
Comfrey, Yarrow. Consideration of fencing to block off planting area. cutting of grates to
create fencing in correct size?

https://capitolflexipave.com/
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: 2026-1015: Bee City USA Application process. Update for resolution to City Council.
Discussion about make-up of Bee Committee

Bee City USA Application Steps.pdf

bee city usa resolution revised for CT need completion.pdf

4. NEW BUSINESS

: 2026-1016: Consideration of development fees for Tree Board as part of subdivision
ordinance.

: 2026-1017: Ordinance consideration with planning to prescribe native trees, shrubs and
plants as opposed to non-native species. Creation of water-gardens for drainage ponds.

: 2026-1018: Citation for planting of invasive species.

: 2026-1019: Consideration of Heritage Trees to enable certain protections.
https://americanheritagetrees.org/

: 2026-1020: Educational program related to tree plantings and creation of natural
environment with native trees, shrubs and plants.
Design a Native Plant Landscape - Homegrown National Park

: 2026-1021: WV Department of Forestry Community Grants at $50,000. No longer
focused on removal of invasive species, unless replace invasive with native 1 for 1. Funds
are expended and reimbursed. Equipment can be purchased with a maximum of $5,000.
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https://capitolflexipave.com/
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3822151/Tree_image.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3822152/Tree_image__2.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3822153/Tree_image__3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3822156/Bee_City_USA_Application_Steps.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3822157/bee_city_usa_resolution_revised_for_CT_need_completion.pdf
https://americanheritagetrees.org/
https://homegrownnationalpark.org/design-a-native-plant-landscape/

https://wvforestry.com/wp-content/uploads/2025/07/Community-Tree-Grant-
Instructions.pdf

: 2026-1022: Mid-Atlantic Community Forestry Fund.

Track I: E]J Organization Capacity Building - To increase the ability of community-based
organizations to advance urban forestry planning, planting, and maintenance efforts
through training and technical assistance ($100,000 request maximum).

Track II: Tree Canopy for Resiliency and Public Health - Tree planting and tree canopy
improvements to address local public health, climate change, ecologic, and environmental
issues like air pollution and stormwater management (No request maximum).

Track III: Workforce Development in Community Forestry - Development of projects
that engage residents in job training programs focused on developing forestry-related skills
($200,00 request maximum)

https://cbtrust.org/grants/MACFF/

: 2026-1023: Potomac Audubon Society Monarch Way Station application projected
Willingham Knolls entrance or Skate Park locations.

: 2026-1024: Meeting with Nature Works re: Arc GIS, canopy and grants

: 2026-1025: Master Plan Draft and Proposed Draft Budget
Master_Tree_Board_Plan_Draft_I_2026_Corrected 12.29.25.pdf
Budget_draft_I_2026-2027_Corrected.pdf

5. ADJOURNMENT
6. NOTICE: The Public May View the Meeting Live by Clicking on the Event Link at:

https://us02web.zoom.us/j/818463549137?
pwd=dExXNQ2IXQUxzZEXLN3dXRFhZZ2IKUT09
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https://wvforestry.com/wp-content/uploads/2025/07/Community-Tree-Grant-Instructions.pdf
https://cbtrust.org/grants/MACFF/
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3822242/Master_Tree_Board_Plan_Draft_I_2026_Corrected_12.29.25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3822243/Budget_draft_I_2026-2027_Corrected.pdf
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